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$145 million

10,839

15K ton/year

42 million meters/year

15 million pcs/year
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Tomorrow’s Denim Today

SUSTAINABILITY DISCLOSURE

Building a Sustainable Denim Textile Business | IFRS S1 & IFRS S2 Compliance Report

Reporting Horizon: FY 2025-2026 

Reporting Standard: IFRS S1 & IFRS S2 

Industry Classification: Apparel (Composite of 
spinning, weaving, dying and stitching units)

Company Status: Public Company Limited by Shares 
and Listed on Pakistan Stock Exchange Limited

Executive Statement & Reporting Boundary

This Sustainability Disclosure presents the Company's strategic, operational, and financial disclosures under 
IFRS S1 (General Requirements for Disclosure of Sustainability-related Financial Information) and IFRS S2 
(Climate-related Disclosures). As a denim textile manufacturer operating in Pakistan, the Company integrates 
Environmental, Social, and Governance (ESG) principles into its enterprise decision-making. In accordance 
with IFRS S1/S2 value chain boundaries, this disclosure covers physical assets, operational facilities, 
administrative functions, and material financial risks upstream across cotton cultivation and downstream to 
customer delivery.

Estimates, Assumptions, and Measurement Uncertainty

The preparation of sustainability-related financial disclosures may require the use of estimates, assumptions, 
and management judgement, particularly where information cannot be directly measured or where 
measurement methodologies continue to evolve. The Company uses reasonable and supportable information 
available at the reporting date to develop such estimates and assumptions.

Key areas of judgement include:

    · The selection and classification of sustainability topics

    · The assessment of likelihood and impact

    · The assignment of time horizons

    · The classification of climate-related risks and opportunities

    · The identification of relevant value chain effects

    · The determination of materiality thresholds

Key Limitations

This year represents the Company's first reporting cycle developed with reference to the IFRS Sustainability 
Disclosure Standards. Certain areas under process which includes Climate scenario analysis and value-chain 
information and Selected emissions data.

Comparative Information

Prior-period comparative metrics and year-on-year analysis are not presented in this report. This year serves as 
the current reporting baseline for relevant sustainability performance and metrics and targets.

1. IFRS S1: General Sustainability Governance & Core Framework

IFRS S1 acts as the primary "Operating System" for sustainability reporting, requiring disclosures to establish 
an explicit link between sustainability risk exposures and enterprise value preservation (impacts on cash flows, 
EBITDA, balance sheet resilience, and cost of capital).
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1.1 Sustainability Governance Structure

The Board of Directors maintains overall oversight of the Company's sustainability and climate strategy. The 
governance framework ensures strategic alignment across operational, financial, and risk management 
domains:

1.2 Four Pillars Alignment (IFRS S1 & S2 Task Force on Climate-related Financial Disclosures Architecture)

1. Governance: Oversight by Board Sustainability Committee(Responsibilities delegated to Human  Re s o u rc e 
and Remuneration Committee); links executive leadership accountability to verifiable resource reduction, 
workplace safety targets, and climate risk management.

2. Strategy: Integrates sustainable raw material sourcing, low-liquor water efficiency, biomass cogeneration, 
and circular waste recycling into core commercial strategies to withstand input cost shocks.

3. Risk Management: Systematic 5-step process (Identification, Assessment, Prioritization, Mitigation, 
Monitoring) integrated into the corporate ERM matrix to manage supply chain and physical hazards.

4. Metrics & Targets: Quantitative tracking of Scope 1 & 2 emissions, total energy/water consumption, 
chemical replacement volumes, safety hours, and multi-year improvement targets aligned with SASB 
standards.

Governance Body Key Responsibilities & Oversight Scope

Board of Directors

Executive Management

Internal Audit & 
Risk Governance

Board Sustainability 
Committee (Responsibilities 
delegated to Human 
Resource and 
Remuneration Committee)

Approves long-term sustainability strategy, oversees material ESG and 
climate-related enterprise risks, reviews capital allocations, and monitors 
progress against quantitative multi-year reduction targets.

Implements Board-approved sustainability policies, embeds ESG parameters 
into daily operations, allocates operational resources, and enforces supplier 
compliance frameworks across facilities.

Evaluates internal control mechanisms surrounding ESG data collection and 
integrates sustainability risk drivers directly into the Enterprise Risk 
Management (ERM) framework.

Monitors ESG performance metrics quarterly, evaluates climate scenario 
assessments, oversees regulatory compliance (SECP ESG guidelines), and 
recommends strategic investments in green infrastructure.

Functional Departments Execute department-level ESG initiatives across processing, sourcing, HR, 
EHS, quality, and compliance; collect primary activity data for Scope 1-3 
emissions and resource intensity metrics.
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1.3 Stakeholder Engagement Matrix

2. Value Chain Mapping & SASB Materiality Alignment

Textile manufacturing risks extend far beyond facility walls. In compliance with IFRS S1 guidance, the Company 
maps financial materiality across all four tiers of the textile supply chain, referencing the SASB Apparel, 
Accessories & Footwear Standard (CG-AA).

Stakeholder Group

Supply Chain Level

Primary Areas of Engagement

Operational Scope Material Risk Factors

Financial Materiality Relevance

Financial Impact Mechanism

Shareholders & Investors

Tier 4: Raw Materials

Tier 2: Fabric Production

Downstream Ops

Tier 1: Garment Assembly

Tier 3: Processing

Employees & Workforce

Regulators & SECP

Customers (Export/Brands)

Suppliers & Farmers

Lower borrowing costs, protection 
of enterprise value.

Labor productivity, reduction of 
downtime, retention of specialized 
talent.

Prevention of legal penalties, 
operational license security.

Revenue retention, prevention of 
order cancellations, preferred 
vendor status.

Mitigation of input price volatility, 
delivery timeliness, operational 
continuity.

Financial returns, ESG governance, 
climate risk resilience, IFRS S1/S2 
alignment.

Cotton farming, synthetic fiber 
synthesis, forestry.

Weaving, dyeing, wet finishing.

Warehousing, export logistics, 
customer distribution.

Cutting, sewing, washing, laser 
finishing.

Spinning, yarn formation.

Wate r  s ca rc i t y,  ex t re m e 
heatwaves, pest outbreaks, 
volatile raw cotton yields.

H i g h  w a t e r  w i t h d ra w a l , 
chemical effluent discharge, 
thermal energy loss.

Freight fuel surcharges, carbon 
b o rd e r  a d j u st m e nt s  ( E U 
CBAM), packaging regulations.

Workplace safety hazards, 
labor health issues, worker 
product iv i ty  drop dur ing 
heatwaves.

Energy supply instability, grid 
power tar i ffs ,  machinery 
thermal inefficiencies.

Raw material price spikes (+10-
15% input cost), gross margin 
compression.

Regulatory fines, mandatory 
effluent treatment CapEx, 
water access caps.

Increased distribution cost, 
border  tar i f fs ,  inventory 
obsolescence risks.

Downtime losses, increased 
healthcare costs, factory audit 
failures.

Elevated conversion costs, 
asset impairment, production 
lead-time delays.

Health & safety, technical skills 
development, fair wages, workplace 
diversity.

Environmental compliance, effluent 
standards, ESG guidance adherence, 
tax filings.

R e s p o n s i b l e  s o u r c i n g ,  z e r o 
hazardous chemicals, low-carbon 
products, supply chain traceability.

Susta inable  cotton pract ices , 
chemical compliance, ethical labor 
standards.
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3. Quantitative Performance, Action Plans & Progress (Metrics& Targets)

The Company tracks precise quantitative baseline metrics, actual operational progress to demonstrate 
strategic resilience and continuous operational improvement.

4. Priority Raw Material

*Note: Normalized metrics are calculated relative to overall production output growth.

Impact Area

Priority Raw Material
(Name)

Specific Action Plans

Amount Purchased
(Metric Tons)

Current Status (2025-26)

Amount Certified, By Standard
Certification/Standard &
Associated Discussion

Targets 2026-27

Amount Certified

Water Consumption

Local Cotton

Yarn In-house 

Yarn Out-source

Polyester  

Recycle Fiber

Fabric In-house

Fabric Out-source

1,883

2,280

13,381

1,044

4,815

7,512

2,783

1,883

2,280

13,381

1,044

-

7,512

2,783

Organic

Organic and BCI

Organic and BCI

OEKO-TEX

-

Organic and BCI

Organic and BCI

Wastewater Recycling

Carbon/GHG Emissions

Higg Facility 
Environmental Module 
(Higg FEM)

Chemical Reduction

H&S Training

Circular Economy / 
Waste

Workplace Safety

-5%

6%

-7%

2%

-3%

15%

2%

100%

Low-liquor washing machine replacement, 
recipe optimization, laser/ozone machine 
expansion, leak audits.

Effluent treatment plant (ETP) upgrades, 
process water recovery loop expansion.

Conveyor air-drying, high-efficiency tumbler 
dryers, 6 MW biomass cogen, 1.5 MW solar 
PV.

A n n u a l  H i g g  F E M  a s s e s s m e nt ,  a n d 
continuous improvement across water, 
energy, GHG emissions, wastewater, 
chemicals and waste management.

Substitution of conventional chemicals with 
eco-friendly bio-based and ZDHC-compliant 
formulas.

Structured safety workshops, machine 
handling training, emergency response 
drills.

Leno waste recycling, segregation of post-
i n d u st r i a l  d e n i m  s c ra p s ,  re c yc l i n g 
partnership.

1 0 0 %  s a fe t y  p ro to co l  co m p l i a n c e , 
c o n t i n u o u s  r i s k  a s s e s s m e n t ,  f l o o r 
monitoring.

-10% Absolute
-28% Normalized drop*

+20.8% Recycled (Process 
water basis)

-18% Normalized*

+2%

-14% Normalized*
(Absorbed production growth)

+20.4% Hours Expanded man-
hours

+19% Recycled Absolute waste 
diverted

100% Achieved Zero severe 
injuries
Target: Zero Fatalities
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5. Material Sustainability Risks & Opportunities and Climate Related Risks & Opportunities

5.1. Sustainability-Related Risks & Opportunities 

5.2 Climate-Related Risks & Opportunities 

Matter

Matter

Nature

Type / Nature

Time Horizon

Driver

Potential Financial Effect

Potential Financial Effect

Business Ethics (Corruption 
& Unethical Conduct)

Rising Energy Costs & 
Supply Insecurity

Risk

Transition Risk

Short/Medium

Market / Tech

Revenue concentration, working 
capital, receivables credit risk.

Increased operating tariffs; CAPEX for 
efficiency & self-generation.

Whistleblowing, Harassment 
& Workplace Fairness

Climate Transition Market 
Access & Inflation

Risk

Transition Risk

Short/Medium

Market / Rep

Increased operating costs, order loss, 
legal penalties, brand damage.

Asset write-downs, revenue loss, 
higher input costs.

Training & Education / 
Succession Readiness

Sustainable Finance Capital 
Access Risk

Cybersecurity & Data Privacy

Renewable Energy &
Decarbonisation

Responsible & Sustainable 
Supply Chain

Climate-Driven Raw Cotton 
Disruption

Health & Safety (OH&S 
Management Systems)

Access to Sustainable / 
Green Finance

Market Expansion into 
Underserved Niches

Risk / Opp.

Transition Risk

Risk

Transition Opp.

Opportunity

Physical Risk 
(Chronic)

Opportunity

Opportunity

Opportunity

Medium/Long

Relational

Short/Medium

Technology

Medium/Long

Extreme Weather

Short/Medium

Medium/Long

Short/Medium

Leadership readiness, operational 
efficiency, health & safety compliance.

Restricted capital access, higher 
borrowing margins.

Business interruption, regulatory 
penalties, loss of customer trust.

Energy cost avoidance, reduced carbon 
footprint, buyer alignment.

Improved customer acquisition, investor 
confidence, supply chain resilience.

Procurement price spikes, imported 
cotton dependence, working capital 
pressure.

Reduced compensation/insurance costs, 
productivity gains, avoided fines.

Lower cost of capital, improved liquidity 
and borrowing terms.

Revenue diversification, reduced 
regional market concentration risk.

Hollow sustainability Claims

Energy Efficient Equipment 
Adoption

Hazardous Wet-Process 
Effluent Discharge

Water Scarcity & Abstraction 
Constraints

Diversity, Inclusion & 
High-Performing Workforce

Certified Sustainable Yarns 
& Products

Recycled-Fibre& Low-Carbon 
Products

Risk

Transition Opp.

Risk

Physical Risk 
(Chronic)

Opportunity

Opportunity

Opportunity

Short/Medium

Technology

Short/Long

Chronic Water 
Stress

Medium/Long

Short/Medium

Short/Medium

Regulatory fines, brand erosion, 
customer order loss.

Reduced energy costs per unit, 
enhanced competitiveness.

Regulatory fines, plant shutdown 
costs, legal defense expenses.

Production disruption, higher alternate 
water sourcing costs.

Talent retention, productivity gains, 
enhanced innovation.

Revenue growth, premium pricing, 
margin expansion.

Revenue mix shift, access to eco-
conscious market segments.
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5.3 Scenario Analysis & Strategic Resilience

The Company conducts qualitative scenario assessments across two distinct climate pathways:

    · 1.5°C Orderly Transition Scenario: High carbon pricing and strict buyer ESG mandates. Enterprise 
 resilience is maintained via early investment in 1.5 MW solar PV, biomass energy, and low-water 
 processing.

    · 4°C High Warming Scenario (Physical Hot-House): Extreme weather frequency and water stress. 
 Enterprise resilience is supported by supplier diversification, water recycling (20.8% process water 
 recovery), and localized inventory buffers.

6. Strategic Priorities & SDG Alignment Framework

The Company's long-term strategy aligns its five core sustainability priorities directly with international United 
Nations Sustainable Development Goals (SDGs):

Strategic Priority Core Operational Action Plan Targeted UN SDG Alignment

1. Climate Action Biomass cogen (6 MW), solar power (1.5 MW), 
conveyor air-drying, thermal leak elimination.

SDG 13: Climate Action
SDG 7: Affordable & Clean Energy

2. Resource Efficiency Low-liquor washing units, ozone/laser washing, 
20.8% process water recycling loop.

SDG 6: Clean Water & Sanitation
SDG 12: Responsible Consumption
SDG 15: Life on Land

3. Responsible Supply Chain

5. Strong Governance

Zero hazardous chemical substitution, leno waste 
recycling (+19%), ZDHC checks.

Board Sustainability Committee oversight, full 
ERM risk integration, transparent disclosures.

SDG 9: Industry & Innovation
SDG 12: Responsible Production
SDG 3: Good Health & Well-being
SDG 15: Life on Land

SDG 16: Peace, Justice & Strong Institutions

4. People & Communities Zero workplace fatalities, 632,530+ health & 
safety training hours, equal opportunity practices.

SDG 8: Decent Work & Economic Growth
SDG 3: Good Health & Well-being
SDG 5: Gender Equality
SDG 10: Reduced Inequalities

5 GENDER 
EQUALITY 6 CLEAN WATER 

AND SANITATION 7 AFFORDABLE AND 
CLEAN ENERGY

8 DECENT WORK AND 
ECONOMIC GROWTH 9 INDUSTRY, INNOVATION 

AND INFRASTRUCTURE 10 REDUCED 
INEQUALITIES

3 GOOD HEALTH 
AND WELL-BEING

12 RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

13 CLIMATE 
ACTION 16 PEACE, JUSTICE 

AND STRONG 
INSTITUTIONS

15 LIFE 
ON LAND
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8. Future Roadmap & Implementation Horizons

Horizon Key Strategic Objectives Expected Enterprise Outcomes

Short-Term 
(1-2 Years)

Long-Term 
(Beyond 5 Years)

Medium-Term 
(3-5 Years)

Strengthened compliance with SECP & IFRS 
S1/S2 rules; immediate operational cost 
savings.

Long-term enterprise value creation, lower 
cost of capital, and sector leadership in 
sustainable denim.

Enhanced international buyer preference.

· Achieve FY 2026-27 targets (-5% water, -7% normalized 
GHG).

· Integrate Scope 3 primary data platform across top 5 
suppliers.

· Expand worker H&S training hours by +15%.

· Net-Zero Scope 1 and Scope 2 operational trajectory.

· Closed-loop water recycling across 100% of wet 
processing operations.

· Fully sustainable raw cotton supply chain integration.

· Expand solar infrastructure capacity beyond 1.5 MW.

· Scale circular denim initiatives and post-industrial fiber 
recycling.

· Integrate Digital Product Passports (DPPs) for export 
traceability.

Methodological References & Data Integrity: This disclosure was compiled referencing IFRS S1 General Requirements, IFRS S2 Climate Disclosures, 
SECP ESG Reporting Guidelines, and SASB Apparel, Accessories & Footwear Metrics (CG-AA). Primary facility data of the Company was collected 
directly from site energy meters, ETP logs, and EHS management records.

Material Enterprise Risk Risk Description & Trigger Specific Operational Mitigation Measures

Climate Change & Energy Grid power instability and rising fossil fuel 
costs impacting plant margins.

Deployment of 6 MW biomass cogeneration 
plant and 1.5 MW solar PV array; system 
heat recovery.

Water Scarcity Groundwater table drop in manufacturing 
zones affecting wet processing operations.

Process water recycling expansion (+20.8%), 
deployment of zero-water laser and ozone 
technologies.

Supply Chain Disruption

Occupational Health & Safety

Cotton raw material availability and price 
spikes due to climatic events.

Industrial accidents, thermal heat stress, 
and machine operating hazards.

Diversified raw material sourcing, cotton 
stock buffering, long-term supplier 
agreements.

Mandatory EHS protocols, over 632,000 
annual safety training man-hours, 
continuous risk audits.

Environmental Compliance

Cybersecurity & Data Privacy

Tightening SECP, local EPA, and international 
buyer chemical/effluent standards.

Disruption of operational data systems, 
PLM, and financial disclosure tools.

Routine environmental audits, ETP 
continuous monitoring, ZDHC-compliant 
eco-chemical substitution.

Enterprise IT security controls, continuous 
data backups, employee phishing and safety 
awareness training.

7. Enterprise Risk Management (ERM) & Principal Mitigations
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